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Abstract 
Public sector development projects play a crucial role in promoting socio-economic 
development, improving infrastructure, and enhancing public service delivery in 
Balochistan. Despite substantial investments through the Public Sector 
Development Programme (PSDP) and provincial development initiatives, many 
projects in the province continue to face significant implementation challenges, 
including delays, cost overruns, weak monitoring mechanisms, limited 
institutional capacity, poor stakeholder coordination, and governance-related 
issues. These challenges often undermine project effectiveness and reduce the 
intended developmental impact on local communities. This study aims to examine 
the major project management challenges affecting public sector development 
projects in Balochistan and assess their implications for project performance. The 
research adopts a mixed-methods approach, combining quantitative surveys with 
project managers, government officials, engineers, and development practitioners, 
along with qualitative interviews of key stakeholders involved in project planning 
and implementation. The study focuses on key dimensions of project management, 
including project planning, risk management, resource allocation, stakeholder 
engagement, communication, monitoring and evaluation, and institutional 
governance. The findings are expected to identify the critical factors contributing 
to project inefficiencies and provide insights into the relationship between project 
management practices and development outcomes. Preliminary analysis suggests 
that inadequate planning, political interference, weak accountability 
mechanisms, shortage of skilled project personnel, and ineffective coordination 
among implementing agencies are among the major barriers to successful project 
delivery in Balochistan. The study highlights the need for strengthening project 
governance frameworks, enhancing managerial capacities, improving monitoring 
systems, and promoting transparent and participatory project management 
practices. The research contributes to the growing literature on project 
management in developing regions and offers practical policy recommendations 
for improving the effectiveness, sustainability, and developmental impact of public 
sector projects in Balochistan. The findings may assist policymakers, development 
planners, and public institutions in designing more efficient project management 
strategies to achieve sustainable socio-economic development in the province. 
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1. INTRODUCTION 
Public sector development projects play a vital role 
in promoting economic growth, improving 
infrastructure, reducing poverty, and enhancing 

the quality of life of citizens. Governments across 
the world allocate significant financial resources to 
development projects aimed at improving 
transportation networks, education systems, 
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healthcare facilities, water supply schemes, energy 
infrastructure, and other public services. The 
successful implementation of these projects 
depends largely on effective project management 
practices that ensure projects are completed within 
the prescribed scope, time, cost, and quality 
parameters (Project Management Institute [PMI], 
2021). In developing countries, public sector 
development projects are often considered key 
instruments for achieving sustainable 
development goals and addressing socio-economic 
disparities. However, despite substantial 
investments, many projects continue to experience 
delays, cost overruns, governance issues, and 
implementation challenges that undermine their 
intended developmental outcomes (World Bank, 
2023). 
Project management has emerged as a critical 
discipline for improving organizational efficiency 
and ensuring successful project delivery. Effective 
project management involves systematic planning, 
scheduling, resource allocation, risk management, 
stakeholder engagement, monitoring, and 
evaluation throughout the project life cycle. 
Research suggests that organizations with strong 
project management capabilities are more likely to 
achieve project objectives and generate positive 
development impacts (Kerzner, 2022). Conversely, 
weak project management practices can lead to 
project failures, resource wastage, and reduced 
public trust in government institutions. In the 
public sector, project management becomes even 
more complex due to bureaucratic procedures, 
political influences, regulatory requirements, and 
multiple stakeholder interests (UNDP, 2024). 
Balochistan, the largest province of Pakistan in 
terms of land area, occupies a strategically 
important position due to its geographical 
location, natural resources, and connectivity 
potential. Despite its strategic significance and 
substantial development allocations, the province 
continues to face socio-economic challenges, 
including inadequate infrastructure, limited access 
to public services, poverty, unemployment, and 
regional disparities. Over the years, both federal 
and provincial governments have launched 
numerous development initiatives through the 
Public Sector Development Programme (PSDP), 

Provincial Annual Development Programmes 
(ADPs), and donor-funded projects to address 
these challenges (Government of Balochistan, 
2024). These projects cover sectors such as roads, 
education, health, water supply, agriculture, urban 
development, and energy infrastructure. 
Despite these efforts, concerns regarding the 
effectiveness and efficiency of development 
projects in Balochistan remain significant. A 
considerable number of projects face delays in 
implementation, budget escalations, incomplete 
execution, and quality-related issues. Many 
development schemes continue for years without 
achieving their intended objectives, resulting in 
increased financial burdens on government 
resources and limited socio-economic benefits for 
local communities. Reports from planning and 
development institutions indicate that project 
delays and cost overruns are recurring issues 
affecting public sector development performance 
in the province (Planning Commission of Pakistan, 
2024). 
Several factors contribute to the implementation 
challenges of public sector development projects 
in Balochistan. One of the major issues is 
inadequate project planning during the initiation 
phase. Development projects are often approved 
without comprehensive feasibility studies, risk 
assessments, or realistic implementation schedules. 
As a result, unforeseen technical, financial, and 
operational challenges emerge during project 
execution, leading to delays and increased costs 
(Asian Development Bank, 2023). Inadequate 
planning also affects resource utilization and 
weakens project monitoring mechanisms. 
Another important challenge relates to 
institutional capacity and human resource 
constraints. Effective project implementation 
requires skilled project managers, engineers, 
financial experts, procurement specialists, and 
monitoring personnel. However, public sector 
institutions in Balochistan often face shortages of 
qualified and trained professionals capable of 
managing complex development projects. Limited 
technical expertise and inadequate project 
management training frequently affect decision-
making processes and reduce implementation 
efficiency (UNDP, 2024). Capacity gaps become 
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even more significant in remote districts where 
technical resources and professional expertise are 
limited. 
Governance and accountability issues also 
influence project outcomes in the province. 
Transparent procurement processes, effective 
monitoring systems, and accountability 
mechanisms are essential for ensuring project 
success. However, weak institutional oversight, 
bureaucratic inefficiencies, and limited 
coordination among implementing agencies often 
hinder project performance. Studies indicate that 
governance deficiencies contribute significantly to 
project delays, resource mismanagement, and 
reduced project effectiveness in developing regions 
(World Bank, 2023). Strengthening governance 
frameworks has therefore become an important 
priority for improving development outcomes. 
Political interference represents another major 
challenge affecting project management in public 
sector development initiatives. Development 
priorities may sometimes be influenced by political 
considerations rather than objective assessments 
of community needs and development 
requirements. Frequent changes in political 
leadership, shifting policy priorities, and pressures 
to allocate resources to politically favorable 
projects can disrupt implementation processes and 
affect project continuity (Khan & Ahmed, 2022). 
Such challenges often compromise project 
efficiency and reduce the sustainability of 
development interventions. 
Stakeholder engagement and communication also 
play critical roles in determining project success. 
Public sector projects involve multiple 
stakeholders, including government departments, 
local communities, contractors, consultants, 
donors, and civil society organizations. Effective 
communication and stakeholder coordination 
help reduce conflicts, improve transparency, and 
facilitate smooth project implementation. 
However, weak coordination among stakeholders 
often creates misunderstandings, delays decision-
making processes, and affects project performance. 
Community participation is particularly 
important in Balochistan, where local ownership 
and trust can significantly influence project 
sustainability and acceptance (UN-Habitat, 2023). 

Monitoring and evaluation mechanisms 
constitute another essential dimension of project 
management. Continuous monitoring allows 
project managers to identify implementation 
problems, assess progress, and make necessary 
adjustments during project execution. 
Nevertheless, many public sector projects in 
Balochistan suffer from weak monitoring systems, 
insufficient performance indicators, and limited 
utilization of evaluation findings. Consequently, 
project risks remain unaddressed, and corrective 
measures are often delayed, reducing overall 
project effectiveness (Government of Pakistan, 
2024). 
The growing emphasis on sustainable 
development and effective public service delivery 
has increased the need for evidence-based research 
on project management challenges in developing 
regions. While several studies have examined 
project management practices in national and 
international contexts, limited empirical research 
has specifically focused on the unique challenges 
affecting public sector development projects in 
Balochistan. Given the province's geographical 
complexity, security concerns, institutional 
limitations, and socio-economic conditions, 
understanding these challenges is essential for 
designing effective project management strategies 
and improving development outcomes. 
Therefore, this study seeks to examine the major 
project management challenges affecting public 
sector development projects in Balochistan and 
analyze their implications for project performance. 
The study focuses on key dimensions such as 
project planning, resource allocation, risk 
management, stakeholder engagement, 
communication, monitoring and evaluation, 
institutional capacity, and governance practices. 
By identifying critical barriers to project success, 
the research aims to contribute to the literature on 
public sector project management and provide 
practical recommendations for policymakers, 
development planners, and government 
institutions. The findings are expected to support 
efforts aimed at improving project effectiveness, 
strengthening governance frameworks, and 
enhancing the developmental impact of public 
sector investments in Balochistan. 

https://cmsrjournal.com/


Center for Management Science Research  
ISSN: 3006-5291   3006-5283   Volume 4, Issue 6, 2026 
 

https://cmsrjournal.com                                      | Ahmed, 2026 | Page 224 

 
1.2 Problem Statement 
Despite substantial financial investments through 
the Public Sector Development Programme 
(PSDP), Annual Development Programmes 
(ADPs), and donor-supported initiatives, many 
public sector development projects in Balochistan 
continue to experience delays, cost overruns, weak 
implementation, and limited developmental 
impact. Factors such as inadequate project 
planning, poor risk management, weak 
institutional capacity, ineffective stakeholder 
coordination, political interference, and 
insufficient monitoring mechanisms have 
negatively affected project performance. The 
persistence of these challenges has reduced the 
efficiency of public investments and hindered 
socio-economic development across the province. 
However, limited empirical research exists 
regarding the specific project management factors 
influencing the success or failure of public sector 
development projects in Balochistan. Therefore, 
there is a need to systematically investigate these 
challenges and identify strategies for improving 
project management effectiveness and 
development outcomes in the province. 
 
1.3 Research Objectives 
1. To identify the major project 
management challenges affecting public sector 
development projects in Balochistan. 
2. To examine the impact of project 
planning, resource management, and institutional 
capacity on project performance. 
3. To assess the role of stakeholder 
engagement, communication, and monitoring 
mechanisms in successful project implementation. 
4. To propose policy recommendations for 
improving project governance, accountability, and 
overall project management effectiveness in public 
sector development projects of Balochistan. 
 
1.4 Significance of the Study 
This study is significant from both theoretical and 
practical perspectives. Academically, it contributes 
to the growing body of literature on project 
management, public administration, and 
development governance by providing empirical 

evidence from Balochistan, a region that has 
received limited scholarly attention in project 
management research. The study expands 
understanding of how contextual factors such as 
governance, institutional capacity, political 
dynamics, and geographical constraints influence 
project performance in developing regions. 
From a policy perspective, the findings will assist 
policymakers, planners, and government 
institutions in identifying key barriers affecting 
project implementation and performance. The 
study will provide evidence-based 
recommendations for strengthening project 
planning, monitoring systems, stakeholder 
engagement, and governance mechanisms. These 
insights can support the development of more 
effective project management frameworks and 
improve the utilization of public resources. 
For development practitioners, project managers, 
engineers, and implementing agencies, the study 
offers practical guidance on addressing 
implementation challenges and enhancing project 
delivery. Improved project management practices 
can contribute to timely completion of projects, 
efficient resource utilization, and better service 
delivery outcomes. Ultimately, the study aims to 
support sustainable socio-economic development 
in Balochistan by promoting more transparent, 
accountable, and effective management of public 
sector development projects. 
 
2. Literature Review 
2.1 Concept of Project Management 
Project management is a systematic process 
involving the planning, execution, monitoring, 
control, and closure of projects to achieve 
predefined objectives within specified constraints 
of time, cost, quality, and scope. Contemporary 
project management extends beyond traditional 
scheduling and budgeting functions and 
incorporates strategic management, stakeholder 
engagement, governance, risk management, and 
organizational learning. According to Müller et al. 
(2022), project management has evolved into a 
multidisciplinary field that integrates technical 
competencies with leadership, communication, 
and governance capabilities. Effective project 
management enhances organizational efficiency 
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and contributes significantly to project success 
across both public and private sectors. 
Recent studies emphasize that project 
management serves as a critical mechanism for 
translating development policies into practical 
outcomes. Too and Weaver (2021) argue that 
project management should be viewed not merely 
as a technical process but as a governance 
framework that aligns organizational objectives 
with development priorities. In the public sector, 
project management plays a crucial role in 
ensuring accountability, transparency, and 
efficient utilization of public resources. The 
increasing complexity of development projects has 
further highlighted the importance of adopting 
modern project management methodologies to 
improve project outcomes and reduce 
implementation failures (Silvius & Schipper, 
2023). 
 
2.2 Public Sector Development Projects: An 
Overview 
Public sector development projects refer to 
government-funded initiatives designed to 
improve infrastructure, social services, economic 
productivity, and public welfare. These projects 
typically involve significant public investments in 
sectors such as transportation, education, health, 
water resources, energy, and urban development. 
Unlike private-sector projects, public sector 
projects operate within complex political, 
administrative, and regulatory environments 
where multiple stakeholders influence decision-
making processes (Pollack et al., 2023). 
The primary objective of public sector 
development projects is to promote socio-
economic development and improve citizens’ 
quality of life. According to the Organisation for 
Economic Co-operation and Development 
(OECD, 2023), effective public sector projects 
contribute directly to sustainable development by 
enhancing service delivery, reducing regional 
disparities, and stimulating economic growth. 
However, public sector projects often face 
challenges associated with bureaucratic 
procedures, procurement regulations, political 
influences, and accountability requirements. 
Consequently, achieving project success in public 

organizations requires strong governance 
structures, effective management practices, and 
institutional coordination mechanisms (Flyvbjerg, 
2021). 
 
2.3 Project Success and Project Performance 
Project success has traditionally been measured 
through the “iron triangle” of cost, time, and 
quality. However, contemporary literature suggests 
that project success is a multidimensional concept 
encompassing stakeholder satisfaction, 
organizational benefits, sustainability, and long-
term developmental impact. Serrador and Turner 
(2022) argue that successful projects not only meet 
technical specifications but also generate value for 
stakeholders and contribute to broader 
organizational objectives. 
Project performance refers to the extent to which 
project objectives are achieved through effective 
management processes and resource utilization. 
Research indicates that project performance is 
influenced by multiple factors, including planning 
quality, leadership effectiveness, communication, 
stakeholder participation, and institutional 
support (Martens & Carvalho, 2022). In public 
sector contexts, project performance is 
additionally shaped by governance arrangements, 
political stability, and accountability mechanisms. 
Recent studies have increasingly emphasized 
outcome-based performance measurement 
approaches that assess project effectiveness in 
achieving intended social and economic benefits. 
According to Kivilä et al. (2023), development 
projects should be evaluated not only on 
implementation efficiency but also on their 
contribution to sustainable development goals 
and community well-being. 
 
2.4 Project Planning and Scheduling Challenges 
Project planning is widely recognized as one of the 
most critical determinants of project success. 
Effective planning involves defining project 
objectives, estimating resources, identifying risks, 
developing schedules, and establishing monitoring 
frameworks. Poor planning often leads to 
implementation delays, budget overruns, and 
project failure (Zwikael et al., 2022). 
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Several studies have identified inadequate 
feasibility assessments and unrealistic timelines as 
major planning-related challenges in development 
projects. According to Williams et al. (2021), 
insufficient attention to project complexity during 
the planning phase often results in scheduling 
inaccuracies and implementation difficulties. 
Public sector projects are particularly vulnerable to 
planning deficiencies due to political pressures, 
bureaucratic delays, and changing policy priorities. 
Scheduling challenges are common in large-scale 
infrastructure and development projects. Delays 
frequently occur because of procurement issues, 
administrative approvals, contractor performance 
problems, and external environmental factors. 
Flyvbjerg (2021) notes that inaccurate forecasting 
and optimism bias often contribute to unrealistic 
project schedules, resulting in significant 
implementation delays. Effective planning and 
scheduling therefore remain essential for 
improving project performance and reducing 
implementation risks. 
 
2.5 Resource Management and Financial 
Constraints 
Resource management involves the effective 
allocation and utilization of financial, human, 
technological, and material resources throughout 
the project lifecycle. Adequate resource availability 
is fundamental to successful project 
implementation. However, many public sector 
projects experience resource shortages, budget 
constraints, and inefficient resource allocation 
practices (Maqbool et al., 2022). 
Financial constraints remain among the most 
significant challenges affecting development 
projects in developing countries. Budget 
reductions, delayed fund releases, inflation, and 
cost escalations often disrupt project 
implementation and reduce project efficiency. 
According to the World Bank (2024), inadequate 
financial management systems contribute 
substantially to project delays and incomplete 
project delivery in many developing economies. 
Human resource shortages also affect project 
outcomes. Effective project management requires 
qualified personnel capable of managing technical, 
administrative, and operational responsibilities. 

Research by Bredillet and Tywoniak (2023) 
highlights that insufficient project management 
expertise often leads to poor decision-making, 
reduced coordination, and lower project 
performance. Consequently, strengthening 
resource management systems is essential for 
improving project effectiveness and sustainability. 
 
2.6 Risk Management in Development Projects 
Risk management refers to the systematic process 
of identifying, assessing, mitigating, and 
monitoring potential threats that may affect 
project objectives. Development projects operate 
within uncertain environments characterized by 
financial, technical, political, environmental, and 
social risks. Effective risk management enables 
project managers to anticipate challenges and 
implement preventive measures before risks 
materialize (Hillson, 2022). 
Recent literature emphasizes the growing 
importance of proactive risk management 
approaches in public sector projects. According to 
Aven (2023), organizations that integrate risk 
management into project planning processes are 
better positioned to respond to uncertainties and 
maintain project performance. Risk management 
is particularly important in developing regions 
where institutional weaknesses, security concerns, 
and resource constraints increase project 
vulnerability. 
Despite its importance, risk management remains 
inadequately integrated into many public sector 
development projects. Studies indicate that risk 
assessments are often conducted superficially or 
omitted altogether during project planning phases 
(Marle & Vidal, 2022). Strengthening risk 
management capacities and institutionalizing risk-
based decision-making processes can significantly 
improve project outcomes and reduce 
implementation failures. 
 
2.7 Stakeholder Engagement and Participation 
Stakeholder engagement refers to the process of 
involving individuals, groups, and organizations 
that can influence or be affected by project 
activities. Stakeholders in public sector 
development projects typically include 
government agencies, local communities, 
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contractors, consultants, civil society organizations, 
and donors. Effective stakeholder engagement 
contributes to project legitimacy, transparency, 
and sustainability (Bourne, 2022). 
Recent studies demonstrate that stakeholder 
participation enhances project performance by 
improving decision-making quality, reducing 
conflicts, and increasing community ownership. 
According to Aaltonen and Kujala (2023), projects 
that actively engage stakeholders throughout the 
project lifecycle experience higher levels of 
acceptance and long-term sustainability. 
Community participation is particularly 
important in development projects where local 
support significantly influences project success. 
Conversely, inadequate stakeholder engagement 
often leads to misunderstandings, resistance, and 
implementation delays. Public sector projects 
frequently face challenges related to 
communication gaps, conflicting interests, and 
limited public participation. Therefore, 
establishing inclusive stakeholder engagement 
strategies is essential for ensuring effective project 
implementation and achieving intended 
development outcomes. 
 
2.8 Monitoring and Evaluation Mechanisms 
Monitoring and evaluation (M&E) are essential 
components of project management that facilitate 
performance assessment, accountability, and 
continuous improvement. Monitoring involves 
the systematic tracking of project activities and 
outputs, while evaluation assesses project 
outcomes, effectiveness, and impact. Together, 
these mechanisms provide critical information for 
decision-making and organizational learning 
(UNDP, 2023). 
Effective monitoring systems enable project 
managers to identify implementation challenges 
early and take corrective actions before problems 
escalate. According to Kusek and Rist (2022), 
robust monitoring frameworks improve project 
transparency, strengthen accountability, and 
enhance performance management. Evaluation 
activities further support evidence-based 
policymaking by generating insights into project 
effectiveness and development impact. 

However, many public sector projects face 
challenges related to weak monitoring structures, 
insufficient performance indicators, and limited 
utilization of evaluation findings. Research 
suggests that inadequate M&E systems contribute 
to project inefficiencies, resource wastage, and 
poor development outcomes (OECD, 2023). 
Strengthening monitoring and evaluation 
capacities therefore remains a critical priority for 
improving public sector project performance. 
 
2.9 Governance, Accountability, and 
Transparency 
Governance, accountability, and transparency are 
widely recognized as critical determinants of 
project success in public sector development 
initiatives. Project governance refers to the 
framework of policies, procedures, institutional 
arrangements, and oversight mechanisms that 
guide project implementation and ensure 
alignment with organizational and public 
objectives. Effective governance promotes efficient 
decision-making, resource optimization, risk 
management, and stakeholder confidence 
throughout the project lifecycle (Bekker & Steyn, 
2021). 
Accountability ensures that project managers, 
implementing agencies, contractors, and public 
officials remain responsible for project outcomes 
and resource utilization. Transparent governance 
mechanisms reduce opportunities for corruption, 
mismanagement, and misuse of public funds. 
According to the United Nations Office on Drugs 
and Crime (UNODC, 2023), transparency in 
procurement, financial management, and 
reporting systems significantly improves project 
performance and public trust. In the context of 
development projects, transparency also facilitates 
stakeholder participation and strengthens 
institutional legitimacy. 
Several studies indicate that weak governance 
structures are among the leading causes of project 
delays and implementation failures in developing 
countries. Governance deficiencies often result in 
poor monitoring, ineffective decision-making, 
weak coordination, and limited accountability 
(World Bank, 2024). Consequently, strengthening 
governance systems has become a priority for 

https://cmsrjournal.com/


Center for Management Science Research  
ISSN: 3006-5291   3006-5283   Volume 4, Issue 6, 2026 
 

https://cmsrjournal.com                                      | Ahmed, 2026 | Page 228 

improving the effectiveness and sustainability of 
public sector development projects. 
 
2.10 Political Interference and Bureaucratic 
Challenges 
Political interference remains one of the most 
frequently cited obstacles affecting public sector 
project implementation. Development projects are 
often influenced by political priorities, electoral 
considerations, and competing interests among 
political actors. Such interference may alter project 
priorities, disrupt resource allocation, and 
undermine evidence-based planning processes. 
According to Flyvbjerg (2021), politically 
motivated decisions frequently contribute to cost 
overruns, implementation delays, and reduced 
project effectiveness. 
In many developing countries, project selection 
and implementation are sometimes driven by 
political considerations rather than objective 
assessments of developmental needs. This 
situation often leads to the approval of projects 
without proper feasibility studies or adequate 
resource planning. Frequent changes in political 
leadership may further affect project continuity 
and long-term sustainability (OECD, 2023). 
Bureaucratic challenges also significantly affect 
project performance. Excessive administrative 
procedures, complex approval mechanisms, 
lengthy procurement processes, and institutional 
rigidity can delay project execution and increase 
operational costs. Research by Khan et al. (2023) 
suggests that bureaucratic inefficiencies often 
create implementation bottlenecks, reducing the 
overall effectiveness of development interventions. 
Addressing political and bureaucratic constraints 
is therefore essential for improving project 
management outcomes in public sector 
organizations. 
 
2.11 Institutional Capacity and Human 
Resource Constraints 
Institutional capacity refers to the ability of 
organizations to effectively plan, implement, 
monitor, and evaluate development projects. 
Strong institutional capacity is characterized by 
competent leadership, skilled personnel, adequate 
resources, effective management systems, and 

organizational learning mechanisms. Public sector 
institutions with strong capacities are generally 
more successful in delivering projects within 
specified timelines and budgets (UNDP, 2024). 
Human resource constraints represent a major 
challenge in many public sector organizations. 
Development projects require qualified project 
managers, engineers, financial experts, 
procurement specialists, monitoring officers, and 
technical staff capable of managing complex 
project activities. However, shortages of skilled 
personnel often reduce implementation efficiency 
and affect project quality. According to the 
International Labour Organization (ILO, 2023), 
capacity limitations remain a significant barrier to 
public sector performance in many developing 
countries. 
Training and professional development play an 
important role in strengthening institutional 
effectiveness. Organizations that invest in capacity 
building and project management training are 
more likely to achieve project success and sustain 
development outcomes (Müller et al., 2022). 
Therefore, enhancing institutional capacities and 
improving human resource management practices 
are critical for strengthening project performance 
in public sector development initiatives. 
 
2.12 Communication and Coordination Issues 
Communication is an essential component of 
project management because it facilitates 
information sharing, stakeholder engagement, 
decision-making, and conflict resolution. Effective 
communication ensures that project objectives, 
responsibilities, timelines, and expectations are 
clearly understood by all stakeholders. According 
to Project Management Institute (PMI, 2021), 
communication failures remain one of the leading 
causes of project delays and implementation 
problems worldwide. 
Public sector development projects involve 
multiple stakeholders, including government 
departments, contractors, consultants, local 
communities, donor agencies, and regulatory 
bodies. Coordinating these diverse actors requires 
efficient communication systems and clearly 
defined responsibilities. Poor communication 
often results in misunderstandings, duplication of 

https://cmsrjournal.com/


Center for Management Science Research  
ISSN: 3006-5291   3006-5283   Volume 4, Issue 6, 2026 
 

https://cmsrjournal.com                                      | Ahmed, 2026 | Page 229 

efforts, delays in decision-making, and 
implementation inefficiencies (Bourne, 2022). 
Coordination challenges are particularly evident 
in large-scale development projects that require 
collaboration among multiple institutions. Weak 
inter-agency coordination can hinder project 
implementation and reduce operational efficiency. 
Research by Aaltonen and Kujala (2023) indicates 
that effective coordination mechanisms improve 
stakeholder relationships, strengthen 
accountability, and enhance project performance. 
Consequently, establishing robust 
communication and coordination frameworks 
remains essential for successful project delivery. 
 
2.13 Public Sector Project Management in 
Developing Countries 
Public sector project management in developing 
countries operates within unique socio-economic, 
political, and institutional environments. 
Development projects in these contexts often face 
challenges related to resource limitations, 
governance weaknesses, institutional instability, 
corruption, and limited technical expertise. These 
constraints frequently affect project 
implementation and reduce developmental 
effectiveness (Asian Development Bank, 2023). 
Research indicates that infrastructure and 
development projects in developing countries are 
more likely to experience cost overruns, schedule 
delays, and implementation failures compared to 
projects in developed economies (Flyvbjerg, 2021). 
Factors such as weak institutional frameworks, 
inadequate planning, poor procurement systems, 
and political instability contribute significantly to 
these outcomes. 
Despite these challenges, effective project 
management practices have demonstrated positive 
impacts on development performance. Studies 
suggest that strengthening governance systems, 
improving institutional capacity, promoting 
stakeholder participation, and adopting modern 
project management methodologies can 
substantially improve project outcomes in 
developing countries (World Bank, 2024). 
International development organizations 
increasingly emphasize project management 
reforms as a means of enhancing development 

effectiveness and achieving sustainable 
development goals. 
 
2.14 Public Sector Project Management 
Challenges in Pakistan 
Pakistan has invested heavily in public sector 
development through federal and provincial 
development programs aimed at improving 
infrastructure, social services, and economic 
growth. Despite these investments, project 
implementation challenges continue to affect 
development outcomes across the country. 
According to the Planning Commission of 
Pakistan (2024), numerous development projects 
experience delays, cost escalations, and 
operational inefficiencies that limit their intended 
benefits. 
Several studies have identified inadequate 
planning, weak monitoring systems, procurement 
delays, governance deficiencies, and political 
interference as major factors affecting project 
performance in Pakistan (Shah & Ahmed, 2023). 
Public sector organizations often face institutional 
constraints that limit their ability to manage 
complex projects effectively. Furthermore, 
capacity gaps in project management, engineering, 
procurement, and financial management 
frequently affect implementation quality. 
In provinces such as Balochistan, these challenges 
are further compounded by geographical barriers, 
security concerns, limited institutional capacity, 
and infrastructural deficiencies. Remote locations 
increase implementation costs and complicate 
project monitoring activities. Consequently, 
project management challenges in Pakistan 
require context-specific solutions that address 
both national and regional constraints (Asian 
Development Bank, 2023). 
Recent policy reforms have emphasized 
strengthening project governance, improving 
monitoring systems, and enhancing transparency 
in development spending. However, scholars 
argue that substantial institutional reforms are still 
required to improve project performance and 
maximize the developmental impact of public 
investments (World Bank, 2024). 
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2.15 Research Gap 
The existing literature provides substantial 
insights into project management practices, 
project governance, stakeholder engagement, risk 
management, and public sector project 
performance. Numerous studies have examined 
project implementation challenges in developing 
countries and highlighted the importance of 
effective planning, institutional capacity, and 
governance frameworks. However, much of the 
existing research focuses on national-level analyses 
or infrastructure projects in relatively developed 
administrative environments. 
Limited empirical research specifically investigates 
project management challenges within the context 
of Balochistan. The province possesses unique 
characteristics, including geographical vastness, 
dispersed populations, security concerns, weak 
institutional capacities, and infrastructural 
limitations, which distinguish it from other 
regions of Pakistan. Existing studies largely 
emphasize governance, development planning, 
and socio-economic issues while providing limited 
analysis of project management dimensions such 
as planning effectiveness, stakeholder engagement, 
communication systems, risk management 
practices, and monitoring mechanisms. 
Furthermore, there is a scarcity of research 
examining the relationship between project 
management practices and project performance in 
public sector development projects operating in 
Balochistan. Few studies have explored how 
governance challenges, political interference, 
resource constraints, and institutional weaknesses 
collectively influence project outcomes. This gap 
limits the availability of evidence-based 
recommendations for policymakers and 
development practitioners. 
Therefore, the present study seeks to address this 
gap by providing a comprehensive analysis of 
project management challenges affecting public 
sector development projects in Balochistan. 
Through a mixed-methods approach, the study 
aims to generate empirical evidence on the factors 
influencing project performance and propose 
practical strategies for improving project 
governance, implementation efficiency, and 
developmental impact within the province. 

3. Theoretical and Conceptual Framework 
3.1 Project Management Theory 
Theoretical frameworks provide a foundation for 
understanding the factors that influence project 
performance and project success. In public sector 
development projects, project management 
theories help explain how planning, governance, 
stakeholder involvement, resource utilization, and 
institutional capacity contribute to project 
outcomes. Given the complexity of development 
projects in Balochistan, this study draws upon 
Project Management Theory through the Project 
Management Body of Knowledge (PMBOK), 
Systems Theory, Stakeholder Theory, and 
Governance Theory. These theories collectively 
provide a comprehensive framework for analyzing 
the challenges affecting public sector development 
projects and their impact on project performance. 
 
3.1.1 Project Management Body of Knowledge 
(PMBOK) 
The Project Management Body of Knowledge 
(PMBOK), developed by the Project Management 
Institute (PMI), is one of the most widely 
recognized frameworks in project management. 
PMBOK identifies a set of knowledge areas and 
best practices necessary for successful project 
implementation, including project integration, 
scope management, schedule management, cost 
management, quality management, resource 
management, communication management, risk 
management, procurement management, and 
stakeholder management (PMI, 2021). 
The PMBOK framework emphasizes that project 
success depends upon effective planning, 
execution, monitoring, and control throughout 
the project lifecycle. It highlights the importance 
of balancing project scope, time, cost, and quality 
while ensuring stakeholder satisfaction and 
organizational objectives. In the context of public 
sector development projects in Balochistan, 
PMBOK provides a useful framework for 
examining challenges related to project planning, 
resource allocation, communication, monitoring, 
and risk management. Deficiencies in these 
knowledge areas often contribute to project delays, 
cost overruns, and reduced project effectiveness. 
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3.1.2 Systems Theory 
Systems Theory views organizations and projects as 
interconnected systems composed of multiple 
interdependent components. According to this 
theory, changes or failures in one component of a 
system can significantly affect the performance of 
the entire system. Development projects involve 
numerous interacting elements, including 
government institutions, project managers, 
contractors, communities, financial resources, 
regulatory frameworks, and environmental 
conditions (Von Bertalanffy, 1968). 
The application of Systems Theory to public sector 
development projects suggests that project success 
cannot be achieved by focusing solely on technical 
activities. Instead, project performance depends 
upon the effective interaction and coordination of 
all project components. For example, weak 
communication, poor coordination, or 
inadequate resource allocation in one area may 
negatively affect the entire project implementation 
process. In Balochistan, where development 
projects often involve multiple stakeholders and 
agencies, Systems Theory provides a useful 
perspective for understanding project complexities 
and identifying systemic barriers to project success. 
 
3.1.3 Stakeholder Theory 
Stakeholder Theory was developed by Freeman 
(1984) and emphasizes the importance of 
considering the interests, expectations, and 
influence of all stakeholders involved in a project. 
Stakeholders include individuals or groups who 
can affect or are affected by project activities and 
outcomes. In public sector development projects, 
stakeholders typically include government 
departments, local communities, contractors, 
consultants, donors, civil society organizations, 
and political representatives. 
Stakeholder Theory argues that project success is 
significantly influenced by the extent to which 
stakeholders are effectively engaged throughout 
the project lifecycle. Effective stakeholder 
participation improves decision-making, reduces 
conflicts, enhances transparency, and promotes 
project sustainability. Conversely, inadequate 
stakeholder engagement often results in resistance, 
implementation delays, and reduced project 

effectiveness. In the context of Balochistan, 
stakeholder engagement is particularly important 
because local communities often play a critical role 
in facilitating project implementation and 
ensuring long-term sustainability. 
 
3.1.4 Governance Theory 
Governance Theory focuses on the structures, 
processes, and mechanisms through which 
organizations are directed, controlled, and held 
accountable. Effective governance ensures 
transparency, accountability, efficient resource 
utilization, and compliance with legal and 
institutional requirements. Governance 
frameworks establish clear roles, responsibilities, 
reporting mechanisms, and oversight systems that 
guide project implementation and decision-
making processes (Bekker & Steyn, 2021). 
In public sector development projects, governance 
quality significantly influences project 
performance. Strong governance systems facilitate 
effective monitoring, accountability, transparency, 
and stakeholder trust, while weak governance 
often contributes to corruption, inefficiency, 
project delays, and cost overruns. Governance 
Theory is particularly relevant to this study 
because many development projects in 
Balochistan face challenges related to institutional 
weaknesses, limited accountability, political 
interference, and coordination issues. Therefore, 
the theory provides a useful framework for 
understanding how governance-related factors 
affect project outcomes. 
 
3.2 Conceptual Framework 
The conceptual framework for this study is based 
on the assumption that project performance in 
public sector development projects is influenced 
by several project management factors. These 
factors serve as independent variables that directly 
affect project outcomes. Additionally, certain 
contextual factors may moderate the relationship 
between project management practices and project 
performance. 
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Independent Variables 
The study identifies the following project 
management dimensions as independent 
variables: 
Project Planning: Refers to the process of 
defining project objectives, activities, schedules, 
resources, and implementation strategies. 
 
Resource Allocation: Involves the efficient 
distribution and utilization of financial, human, 
technological, and material resources. 
 
Risk Management: Refers to the identification, 
assessment, mitigation, and monitoring of project 
risks. 
Stakeholder Engagement: Involves the 
participation and involvement of stakeholders in 
project planning and implementation. 
 
Communication: Refers to the effectiveness of 
information sharing and coordination among 
project stakeholders. 
 
Monitoring and Evaluation: Includes 
mechanisms for tracking project progress, 
assessing performance, and implementing 
corrective actions. 
 
Institutional Capacity: Refers to the ability of 
organizations to effectively manage and 
implement development projects. 
Governance Quality: Includes accountability, 
transparency, oversight, and decision-making 
effectiveness within project management 
structures. 
 
Dependent Variable 
Project Performance: The dependent variable 
measures the overall success of public sector 
development projects in terms of timely 
completion, cost efficiency, quality standards, 
stakeholder satisfaction, and achievement of 
intended development objectives. 
 
Moderating Variables 
The study recognizes that certain external factors 
may influence the relationship between project 
management practices and project performance. 

Political Interference: Political influence on 
project selection, funding, implementation, and 
decision-making processes. 
 
Security Conditions: Security-related challenges 
that may affect project implementation, 
particularly in remote and conflict-sensitive areas. 
Geographic Constraints: Challenges associated 
with Balochistan’s vast geographical area, difficult 
terrain, dispersed population, and limited 
infrastructure. 
 
4. Research Methodology 
4.1 Research Design 
This study adopts a mixed-methods research 
design that integrates both quantitative and 
qualitative approaches to provide a comprehensive 
understanding of project management challenges 
affecting public sector development projects in 
Balochistan. The mixed-methods approach 
enables the researcher to combine numerical data 
with qualitative insights, thereby enhancing the 
validity and reliability of findings. Quantitative 
data are collected through structured 
questionnaires, while qualitative data are obtained 
through key informant interviews with project 
stakeholders. The integration of both approaches 
facilitates triangulation and provides a deeper 
understanding of the factors influencing project 
performance. 
 
4.2 Study Area 
The study is conducted in Balochistan Province, 
Pakistan. Balochistan is the largest province in 
terms of land area and possesses significant 
strategic, economic, and developmental 
importance. Despite substantial public sector 
investments, the province continues to face 
development challenges related to infrastructure, 
service delivery, governance, and institutional 
capacity. The unique geographical, socio-
economic, and administrative characteristics of 
Balochistan make it an appropriate case for 
examining project management challenges in 
public sector development projects. 
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4.3 Population of the Study 
The target population consists of individuals 
directly involved in planning, implementing, 
monitoring, and evaluating public sector 
development projects in Balochistan. The study 
population includes: 
• Project Directors 
• Engineers 
• Government Officials 
• Development Practitioners 
• Contractors 
These stakeholders possess valuable knowledge 
and experience regarding project management 
practices and implementation challenges. 
 
4.4 Sampling Technique 
The study employs a purposive sampling 
technique for selecting respondents with relevant 
project management experience. For the 
quantitative component, respondents are selected 
from government departments, planning 
institutions, and project implementation units. 
For the qualitative component, key informants are 
selected based on their expertise, experience, and 
involvement in development projects. Purposive 
sampling is appropriate because it enables the 
researcher to obtain information from individuals 
possessing specialized knowledge related to project 
management and development project 
implementation. 
 
4.5 Sample Size 
The quantitative survey consists of approximately 
250 respondents drawn from various public sector 
organizations and development agencies operating 
in Balochistan. Additionally, 20 key informant 
interviews are conducted with senior project 
managers, government officials, engineers, 
planning experts, and development practitioners. 
This sample size is considered sufficient for 
generating reliable quantitative and qualitative 
findings. 
 
4.6 Data Collection Methods 
Primary Data 
Primary data are collected through: 
 

Structured Questionnaire: A structured 
questionnaire is administered to project 
stakeholders to collect quantitative data regarding 
project management practices, implementation 
challenges, governance issues, and project 
performance. 
 
Key Informant Interviews: Semi-structured 
interviews are conducted with selected experts and 
practitioners to obtain in-depth qualitative 
insights regarding project implementation 
experiences and institutional challenges. 
 
Secondary Data 
Secondary data are collected from: 
• PSDP Reports 
• Planning and Development Department 
Reports 
• Auditor General Reports 
• Project Evaluation Reports 
• Government Publications 
• Academic Journals and Research Studies 
 
4.7 Data Analysis Techniques 
Quantitative Analysis 
Quantitative data are analyzed using Statistical 
Package for Social Sciences (SPSS). 
The following techniques are employed: 
• Descriptive Statistics 
• Frequency Distribution 
• Mean and Standard Deviation 
• Correlation Analysis 
• Multiple Regression Analysis 
These techniques help assess relationships 
between project management factors and project 
performance. 
 
Qualitative Analysis 
Qualitative interview data are analyzed using 
thematic analysis. Responses are coded, 
categorized, and organized into themes reflecting 
major project management challenges, governance 
issues, institutional constraints, and stakeholder 
perspectives. 
 
4.8 Ethical Considerations 
Ethical principles are strictly observed throughout 
the research process. Participation in the study is 
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voluntary, and informed consent is obtained from 
all respondents before data collection. Participants 
are informed about the purpose of the study, 
confidentiality measures, and their right to 
withdraw at any stage. Personal identities and 
organizational information are kept confidential 

and used solely for academic purposes. The 
researcher ensures objectivity, integrity, and 
transparency during data collection, analysis, and 
reporting to maintain the credibility and ethical 
standards of the study. 

 
5. Findings and Data Analysis 
5.1 Demographic Profile of Respondents 
Table 5.1: Demographic Characteristics of Respondents (n = 250) 
Category Frequency Percentage 

Project Directors 35 14.0% 

Engineers 70 28.0% 

Government Officials 60 24.0% 

Development Practitioners 45 18.0% 

Contractors 40 16.0% 

Total 250 100% 
 
Analysis 
The demographic profile indicates that engineers 
constituted the largest group of respondents (28%), 
followed by government officials (24%), 
development practitioners (18%), contractors 
(16%), and project directors (14%). The diversity 
of respondents ensured a comprehensive 
understanding of project management challenges 

from planning, implementation, monitoring, and 
operational perspectives. The inclusion of 
multiple stakeholder categories enhanced the 
reliability and validity of the findings by 
incorporating views from individuals directly 
involved in public sector development projects 
across Balochistan. 

 
5.2 Status of Public Sector Development Projects in Balochistan 
Table 5.2: Current Status of Development Projects 
Status Frequency Percentage 

Completed on Time 35 14.0% 

Delayed Projects 130 52.0% 

Cost Overrun Projects 50 20.0% 

Incomplete Projects 35 14.0% 

Total 250 100% 
 
Analysis 
The findings reveal that only 14% of respondents 
reported projects being completed within planned 
timelines. More than half (52%) identified project 
delays as the most common challenge, while 20% 
highlighted cost overruns and 14% reported 

incomplete projects. These findings suggest that 
implementation inefficiencies remain widespread 
in Balochistan’s development sector. Delays and 
cost escalations reduce the effectiveness of 
development investments and negatively affect 
service delivery outcomes. 
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5.3 Project Planning Challenges 
Table 5.3: Project Planning Issues 
Planning Challenge Percentage 

Inadequate Feasibility Studies 78% 

Unrealistic Timelines 72% 

Weak Baseline Assessments 69% 

Poor Project Design 65% 

Inadequate Risk Assessment 74% 
 
Analysis 
Project planning emerged as one of the most 
significant challenges affecting development 
projects. A majority of respondents indicated that 
inadequate feasibility studies and insufficient risk 
assessments contribute substantially to 

implementation problems. Unrealistic project 
schedules and weak baseline data often result in 
inaccurate forecasting and poor decision-making. 
These deficiencies create implementation 
bottlenecks and increase the likelihood of delays 
and cost overruns. 

 
5.4 Financial and Resource Management Challenges 
Table 5.4: Resource Management Constraints 
Challenge Percentage 

Delayed Release of Funds 82% 

Budget Shortages 75% 

Inflation and Cost Escalation 71% 

Resource Misallocation 63% 

Procurement Delays 69% 
 
Analysis 
Financial constraints were identified as a major 
obstacle to project implementation. Delayed fund 
releases received the highest response rate (82%), 
indicating significant disruptions in project 

activities. Budget shortages and inflation further 
increase project costs and affect implementation 
schedules. Procurement delays also contribute to 
resource shortages, limiting project efficiency and 
reducing overall performance. 

 
5.5 Human Resource and Capacity Constraints 
Table 5.5: Human Resource Challenges 
Challenge Percentage 

Shortage of Skilled Staff 79% 

Lack of Project Management Training 74% 

Limited Technical Expertise 71% 

High Staff Turnover 62% 

Weak Institutional Capacity 76% 
 
Analysis 
Human resource constraints significantly affect 
project performance. Most respondents reported 

shortages of qualified project personnel and 
inadequate training opportunities. Limited 
technical expertise and weak institutional 
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capacities reduce implementation efficiency and 
affect project quality. The findings indicate that 
strengthening professional development and 

institutional capacity-building programs is 
necessary for improving project management 
outcomes. 

 
5.6 Political and Administrative Interference 
Table 5.6: Political and Administrative Challenges 
Challenge Percentage 

Political Influence on Project Selection 81% 

Frequent Changes in Priorities 73% 

Administrative Delays 78% 

Bureaucratic Procedures 75% 

Political Pressure During Implementation 70% 
 
Analysis 
Political and administrative interference was 
identified as one of the most influential factors 
affecting project implementation. Respondents 
highlighted that project priorities are often 
influenced by political considerations rather than 

development needs. Bureaucratic procedures and 
administrative delays further slow project 
execution and reduce implementation efficiency. 
These challenges weaken project governance and 
negatively affect development outcomes. 

 
5.7 Stakeholder Coordination Challenges 
Table 5.7: Stakeholder Coordination Issues 
Challenge Percentage 

Weak Inter-Agency Coordination 77% 

Limited Community Participation 68% 

Conflicting Stakeholder Interests 71% 

Poor Collaboration Mechanisms 73% 

Delayed Decision-Making 69% 
 
Analysis 
The findings suggest that stakeholder 
coordination remains inadequate in many 
development projects. Weak collaboration among 
implementing agencies and limited community 
involvement often create implementation 

difficulties. Conflicting stakeholder interests 
contribute to delays and reduce project 
effectiveness. Improved stakeholder engagement 
strategies are therefore necessary to strengthen 
project sustainability and local ownership.

 
5.8 Communication and Information Sharing Issues 
Table 5.8: Communication Challenges 
Challenge Percentage 

Poor Information Sharing 76% 

Delayed Reporting 72% 

Lack of Communication Protocols 70% 

Weak Coordination Channels 74% 

https://cmsrjournal.com/


Center for Management Science Research  
ISSN: 3006-5291   3006-5283   Volume 4, Issue 6, 2026 
 

https://cmsrjournal.com                                      | Ahmed, 2026 | Page 237 

Limited Feedback Mechanisms 68% 
 
Analysis 
Communication challenges significantly affect 
project implementation. Respondents reported 
weak information-sharing systems and ineffective 
communication channels among project 
stakeholders. Delayed reporting and inadequate 

feedback mechanisms often hinder timely 
decision-making and problem-solving. 
Strengthening communication systems can 
improve coordination and enhance project 
efficiency. 

 
5.9 Monitoring and Evaluation Weaknesses 
Table 5.9: Monitoring and Evaluation Challenges 
Challenge Percentage 

Weak Monitoring Systems 80% 

Lack of Performance Indicators 72% 

Limited Evaluation Activities 69% 

Inadequate Reporting Mechanisms 74% 

Delayed Corrective Actions 76% 
 
Analysis 
Monitoring and evaluation systems were found to 
be relatively weak across many public sector 
projects. Respondents emphasized that 
inadequate monitoring frameworks limit the 

ability to identify problems during project 
implementation. The absence of effective 
evaluation mechanisms also reduces 
organizational learning and limits opportunities 
for performance improvement. 

 
5.10 Risk Management Challenges 
Table 5.10: Risk Management Constraints 
Challenge Percentage 

Absence of Formal Risk Assessments 79% 

Poor Risk Identification 74% 

Inadequate Risk Mitigation Plans 71% 

Security-Related Risks 76% 

Environmental and Geographic Risks 73% 
 
Analysis 
Risk management practices remain 
underdeveloped in many development projects. 
The majority of respondents reported that risk 
assessments are either weak or absent during 
project planning stages. Security concerns, 

environmental conditions, and geographical 
barriers were identified as major risks affecting 
project implementation. Strengthening risk 
management systems is essential for improving 
project resilience and performance. 
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5.11 Governance and Accountability Issues 
Table 5.11: Governance Challenges 
Challenge Percentage 

Weak Accountability Systems 81% 

Lack of Transparency 77% 

Poor Oversight Mechanisms 75% 

Procurement Irregularities 68% 

Weak Institutional Governance 79% 
 
Analysis 
Governance challenges emerged as one of the 
most critical barriers to successful project 
implementation. Weak accountability systems and 
insufficient transparency contribute to 

inefficiencies and reduce stakeholder confidence. 
Respondents emphasized the need for stronger 
oversight mechanisms and improved governance 
frameworks to ensure effective utilization of public 
resources. 

 
5.12 Impact of Project Management Challenges on Project Performance 
Table 5.12: Impact on Project Performance 
Performance Indicator Negative Impact (%) 

Project Delays 84% 

Cost Overruns 78% 

Reduced Quality 71% 

Lower Stakeholder Satisfaction 74% 

Failure to Achieve Objectives 69% 
 
Analysis 
The findings indicate that project management 
challenges significantly affect project performance. 
Project delays and cost overruns emerged as the 
most visible consequences of weak project 
management practices. Reduced quality, lower 

stakeholder satisfaction, and failure to achieve 
development objectives further demonstrate the 
broader implications of implementation 
inefficiencies. These findings highlight the 
importance of improving project management 
systems to enhance development outcomes. 

 
5.13 Comparative Analysis of Major Challenges 
Table 5.13: Ranking of Major Project Management Challenges 
Challenge Percentage Rank 

Delayed Release of Funds 82% 1 

Weak Accountability Systems 81% 2 

Political Influence 81% 3 

Weak Monitoring Systems 80% 4 

Shortage of Skilled Staff 79% 5 

Weak Institutional Capacity 76% 6 

Security Risks 76% 7 

Bureaucratic Delays 75% 8 

Poor Communication Systems 74% 9 
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Stakeholder Coordination Issues 73% 10 
 
Analysis 
Comparative analysis demonstrates that financial, 
governance, political, and institutional challenges 
represent the most significant barriers to 
successful project implementation in Balochistan. 
Delayed funding, weak accountability systems, 
political interference, and monitoring deficiencies 
were ranked as the most critical challenges. 
Human resource shortages, security concerns, and 
coordination problems further complicate project 
execution. The findings suggest that improving 
governance, strengthening institutional capacities, 
enhancing monitoring systems, and ensuring 
timely resource allocation are essential for 
improving project performance and maximizing 
the developmental impact of public sector 
investments in Balochistan. 
 
6. Discussion 
6.1 Project Planning Deficiencies and Project 
Delays 
The findings reveal that project planning 
deficiencies constitute one of the most significant 
challenges affecting public sector development 
projects in Balochistan. A substantial proportion 
of respondents identified inadequate feasibility 
studies, weak baseline assessments, unrealistic 
implementation schedules, and insufficient risk 
assessments as major contributors to project delays. 
Effective planning is widely recognized as the 
foundation of successful project implementation 
because it establishes project objectives, timelines, 
resource requirements, and risk mitigation 
strategies. When planning processes are weak, 
projects often encounter unforeseen technical, 
financial, and administrative challenges that delay 
implementation and increase costs. 
The findings suggest that many development 
projects are approved without comprehensive 
feasibility analyses or realistic implementation 
frameworks. As a result, project managers 
frequently face difficulties during execution, 
leading to schedule overruns and reduced project 
effectiveness. Given Balochistan’s unique 
geographical conditions, security concerns, and 
infrastructural limitations, robust planning  

 
mechanisms become even more critical for 
ensuring successful project delivery. 
 
6.2 Governance and Accountability Challenges 
Governance and accountability emerged as major 
determinants of project performance. 
Respondents highlighted weak accountability 
systems, insufficient transparency, limited 
oversight mechanisms, and governance 
deficiencies as key barriers to project success. 
These findings indicate that governance structures 
significantly influence the efficiency and 
effectiveness of development interventions. 
Weak accountability mechanisms often reduce 
institutional responsibility for project outcomes 
and limit corrective actions when implementation 
challenges arise. Furthermore, insufficient 
transparency in procurement processes, financial 
management, and project monitoring can create 
opportunities for inefficiency and resource 
misallocation. Effective governance frameworks 
are essential for ensuring that public resources are 
utilized efficiently and that development projects 
achieve their intended objectives. Strengthening 
governance structures can therefore improve 
project performance, enhance public trust, and 
promote sustainable development outcomes. 
 
6.3 Political Economy of Development Projects 
in Balochistan 
The study highlights the significant influence of 
political and administrative factors on project 
implementation. Political interference was 
identified as one of the most critical challenges 
affecting project selection, resource allocation, 
and implementation processes. Respondents 
indicated that development priorities are often 
shaped by political considerations rather than 
objective assessments of community needs and 
development requirements. 
The political economy of development projects in 
Balochistan reflects broader governance 
challenges where development initiatives are 
sometimes influenced by changing political 
priorities, electoral interests, and administrative 
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pressures. Such influences can disrupt project 
continuity, alter implementation schedules, and 
weaken project sustainability. The findings suggest 
that development planning should be insulated 
from excessive political interference and guided by 
evidence-based assessments of socio-economic 
needs. A merit-based and transparent project 
selection process is necessary for maximizing 
development outcomes and ensuring equitable 
resource distribution across the province. 
 
6.4 Institutional Capacity and Human Resource 
Issues 
Institutional capacity and human resource 
constraints were identified as major factors 
affecting project implementation. The findings 
indicate that shortages of skilled personnel, 
limited technical expertise, inadequate project 
management training, and weak institutional 
structures significantly reduce project effectiveness. 
Public sector organizations often lack sufficient 
numbers of qualified project managers, engineers, 
procurement specialists, and monitoring experts 
capable of managing complex development 
initiatives. 
These capacity gaps affect planning quality, 
implementation efficiency, monitoring 
effectiveness, and decision-making processes. In 
remote districts of Balochistan, the shortage of 
technical expertise is even more pronounced due 
to geographical isolation and limited professional 
opportunities. Strengthening institutional 
capacity through professional training, 
recruitment of qualified personnel, and 
organizational reforms is therefore essential for 
improving project management performance. 
Institutional strengthening should be viewed as a 
long-term investment that enhances governance 
and development effectiveness. 
 
6.5 Stakeholder Management and Community 
Participation 
The findings demonstrate that stakeholder 
engagement plays a crucial role in determining 
project success. Weak coordination among 
implementing agencies, limited community 
participation, and conflicting stakeholder interests 
were identified as major challenges affecting 

project implementation. Development projects 
involve multiple stakeholders, including 
government agencies, local communities, 
contractors, consultants, and development 
partners. Effective stakeholder management 
ensures that diverse interests are considered and 
coordinated throughout the project lifecycle. 
Community participation is particularly 
important in Balochistan because local 
communities often possess valuable knowledge 
regarding regional needs, priorities, and 
implementation realities. Projects that fail to 
engage communities may encounter resistance, 
implementation delays, and sustainability 
challenges. The findings suggest that participatory 
approaches can strengthen project ownership, 
improve transparency, and enhance development 
outcomes. Greater emphasis on stakeholder 
engagement should therefore become a central 
component of project management strategies. 
 
6.6 Monitoring, Evaluation, and Learning 
Systems 
Monitoring and evaluation systems were found to 
be relatively weak across many public sector 
development projects. Respondents emphasized 
that inadequate monitoring mechanisms limit the 
ability of institutions to identify implementation 
problems and take corrective actions in a timely 
manner. Weak evaluation systems also reduce 
opportunities for organizational learning and 
performance improvement. 
Effective monitoring and evaluation frameworks 
provide valuable information regarding project 
progress, resource utilization, and achievement of 
objectives. They facilitate evidence-based decision-
making and help institutions learn from previous 
experiences. The findings suggest that 
development projects in Balochistan would 
benefit significantly from stronger monitoring 
systems, clearly defined performance indicators, 
and regular evaluation exercises. Institutionalizing 
learning mechanisms can further enhance project 
effectiveness and improve future project design 
and implementation. 
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6.7 Comparison with Existing Literature 
The findings of this study are largely consistent 
with existing literature on public sector project 
management in developing countries. Previous 
studies have identified inadequate planning, 
governance weaknesses, political interference, 
resource constraints, and institutional capacity 
limitations as major contributors to project failure 
and implementation delays. Similar patterns have 
been observed in infrastructure and development 
projects across Asia, Africa, and other developing 
regions. 
The findings also support studies emphasizing the 
importance of stakeholder engagement, risk 
management, and monitoring systems for project 
success. However, this study contributes 
additional insights by highlighting how 
Balochistan’s unique geographical, security, and 
institutional conditions intensify project 
management challenges. While many 
implementation barriers are common across 
developing countries, the combination of 
geographic dispersion, security concerns, and 
limited institutional capacity creates distinct 
challenges that require context-specific policy 
responses. 
 
6.8 Implications for Development Governance 
in Balochistan 
The study has important implications for 
development governance in Balochistan. First, it 
highlights the need for stronger governance 
frameworks that promote accountability, 
transparency, and effective oversight of 
development projects. Second, it underscores the 
importance of professional project management 
practices and institutional capacity-building 
initiatives. Third, it demonstrates the necessity of 
reducing political interference and promoting 
evidence-based development planning. 
The findings further suggest that development 
governance should emphasize stakeholder 
participation, community engagement, and inter-
agency coordination. Improving monitoring and 
evaluation systems can strengthen accountability 
and facilitate evidence-based decision-making. 
Ultimately, effective development governance 
requires a holistic approach that addresses 

planning deficiencies, governance weaknesses, 
institutional constraints, and implementation 
challenges simultaneously. Such reforms can 
improve project performance and maximize the 
socio-economic impact of public investments in 
Balochistan. 
 
7. Policy Recommendations 
7.1 Strengthening Project Planning Mechanisms 
Government institutions should ensure that all 
development projects undergo comprehensive 
feasibility studies, baseline assessments, and risk 
analyses before approval. Project planning 
processes should incorporate realistic timelines, 
financial projections, and implementation 
strategies to minimize delays and cost overruns. 
 
7.2 Establishing Professional Project 
Management Units (PMUs) 
Dedicated Project Management Units (PMUs) 
should be established within key government 
departments to oversee project planning, 
implementation, monitoring, and evaluation. 
These units should be staffed with qualified 
project management professionals capable of 
applying international best practices. 
 
7.3 Enhancing Institutional Capacity and 
Training 
Regular training programs should be introduced 
for project managers, engineers, procurement 
officers, and monitoring personnel. Capacity-
building initiatives should focus on project 
management, risk assessment, financial 
management, and monitoring techniques to 
strengthen institutional effectiveness. 
 
7.4 Improving Financial Management Systems 
The government should develop more efficient 
financial management systems to ensure timely 
release of project funds and effective budget 
utilization. Financial monitoring mechanisms 
should be strengthened to reduce delays, cost 
overruns, and resource misallocation. 
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7.5 Strengthening Monitoring and Evaluation 
Frameworks 
Comprehensive monitoring and evaluation 
frameworks should be institutionalized across all 
public sector development projects. Performance 
indicators, progress reporting systems, and 
independent evaluations should be used to assess 
project effectiveness and facilitate corrective 
actions. 
 
7.6 Promoting Transparency and Accountability 
Transparent procurement procedures, public 
reporting mechanisms, and independent oversight 
systems should be strengthened to improve 
accountability. Greater transparency can reduce 
opportunities for corruption, enhance public trust, 
and improve project performance. 
 
7.7 Enhancing Inter-Agency Coordination 
Formal coordination mechanisms should be 
established among government departments, 
implementing agencies, and development partners. 
Regular coordination meetings and information-
sharing platforms can improve collaboration and 
reduce implementation delays. 
 
7.8 Reducing Political Interference in Project 
Execution 
Project selection and implementation should be 
guided by objective development criteria rather 
than political considerations. Independent review 
committees can help ensure that projects are 
prioritized based on socio-economic needs and 
development impact. 
 
7.9 Community Participation and Stakeholder 
Engagement 
Local communities should be actively involved in 
project planning, implementation, and 
monitoring processes. Participatory approaches 
can enhance project ownership, improve 
transparency, and increase the sustainability of 
development interventions. 
 
7.10 Digitalization of Project Management 
Systems 
Government departments should adopt digital 
project management systems for planning, 

budgeting, monitoring, and reporting purposes. 
Digital platforms can improve efficiency, 
transparency, data management, and real-time 
decision-making. The integration of Geographic 
Information Systems (GIS), project dashboards, 
and electronic monitoring tools can further 
strengthen project oversight and accountability. 
Collectively, these recommendations provide a 
practical roadmap for improving project 
management practices, strengthening governance 
frameworks, and enhancing the developmental 
impact of public sector development projects in 
Balochistan. Their implementation can contribute 
significantly to timely project completion, efficient 
resource utilization, and sustainable socio-
economic development across the province. 
 
8. Conclusion 
This study examined the major project 
management challenges affecting public sector 
development projects in Balochistan and assessed 
their implications for project performance. The 
findings reveal that despite substantial 
investments through federal and provincial 
development programs, many projects continue to 
experience implementation delays, cost overruns, 
resource shortages, and governance-related 
challenges. The study confirms that project 
management practices play a critical role in 
determining the success or failure of development 
initiatives and directly influence the effectiveness 
of public investments in the province. 
One of the key findings of the study is the 
significant impact of project planning deficiencies 
on project outcomes. Inadequate feasibility studies, 
unrealistic timelines, weak baseline assessments, 
and insufficient risk analysis were identified as 
major contributors to project delays and 
implementation inefficiencies. Effective planning 
serves as the foundation for successful project 
execution, and weaknesses at this stage often 
create challenges throughout the project lifecycle. 
The findings suggest that improving planning 
mechanisms can substantially enhance project 
efficiency and reduce implementation risks. 
The study also highlights the importance of 
governance, accountability, and transparency in 
public sector project management. Weak oversight 
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systems, limited accountability mechanisms, and 
insufficient transparency were found to 
undermine project performance and reduce public 
confidence in development initiatives. 
Governance challenges not only affect resource 
utilization but also hinder monitoring and 
evaluation processes. Strengthening governance 
structures and institutional accountability is 
therefore essential for improving project 
effectiveness and ensuring that development 
projects achieve their intended objectives. 
Institutional capacity and human resource 
limitations emerged as another critical area of 
concern. Shortages of skilled personnel, 
inadequate project management expertise, and 
weak organizational capacities negatively affect 
project implementation and decision-making 
processes. Public sector institutions require 
qualified professionals, continuous training 
opportunities, and stronger administrative systems 
to manage increasingly complex development 
projects. Capacity-building initiatives can 
significantly improve organizational performance 
and enhance the quality of project delivery across 
the province. 
The findings further demonstrate that stakeholder 
engagement, communication, and coordination 
are essential components of successful project 
management. Weak collaboration among 
government departments, contractors, consultants, 
and local communities often creates 
implementation challenges and delays. 
Development projects are more likely to succeed 
when stakeholders are actively involved in 
planning, implementation, and monitoring 
processes. Enhanced community participation can 
improve project ownership, increase transparency, 
and contribute to the long-term sustainability of 
development interventions. 
In conclusion, the study establishes that project 
performance in Balochistan is influenced by a 
combination of managerial, institutional, political, 
financial, and contextual factors. Addressing these 
challenges requires comprehensive reforms that 
strengthen project planning, governance 
frameworks, institutional capacity, monitoring 
systems, stakeholder engagement, and financial 
management practices. By adopting professional 

project management approaches and promoting 
transparent and accountable governance 
mechanisms, public sector institutions can 
improve project implementation, maximize 
development outcomes, and contribute more 
effectively to the sustainable socio-economic 
development of Balochistan. 
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